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Emotional Intelligence &
Versatility

 Emotional Intelligence
◦The capacity for recognizing your own feelings and those of others, for 

motivating yourself, for managing emotions well in yourself and in your 
relationships.

◦Includes:

 Self Awareness, Self Management, Social Awareness, Relationship Management

 Versatility
◦The behavioral measure of your interpersonal effectiveness that leads to 

support and respect of others.

◦Includes:

 Know Self, Control Self, Know Others, Do Something For Others
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Change & Transition

 Change
◦An Event   - situational & external to us. Something old 

stops Something new begins

 Transition
◦ A gradual psychological reorientation that happens 

inside us as we adapt to change

 Resonance
◦The personal meaning that is triggered inside of us 
based on every other change we’ve been through in life
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Your Purpose

ÅWhy you exist

ÅThe blueprint by which you evaluate 
decisions & choose behaviors

ÅThe true north when you’ve veered off 
course

ÅMore than a job/career or personal mission

It’s about your impact on others
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Your Brand

 The mark for what your service stands for
 The mental image an individual formulates 

when they see or think about you in your 
HR role

 The connection between you and your 
services

 Based on your brand promise & the 
customer’s brand perception

You own your brand
It’s your claim of distinction
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Building Your Brand

 One that captures your journey in HR
 One that helps business leaders maximize 

your service possibilities

 Test it –how do people see you doing what 
you want to be doing in HR for the 
business?

 Identify the gaps that need to be closed for 
your brand to be clear

HR Tomorrow Conference 2010     

Heather Ludwig, Key to Renew, LLC



Your Value Proposition

ÅInternal & External Analysis for creating your 
Value Proposition

ÅYour capabilities to offer customers

ÅThe value your customers see in your brand 
promise

ÅThe offer to your customers in which they get 
more than from alternatives or doing nothing

ÅYour language aligns with their business 
terminology and differentiates you
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What’s Next for You

Your Action Plan

What is it you will do today?

Next week? Next month?

Next quarter? By year end?
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Wrap-up

What lies behind us is nothing compared to 

what is within us and ahead of us. ~Anonymous

Contact information

Heather Ludwig

507 -386 -1909 or 952 -221 -0035

heather@keytorenew.com 

www.keytorenew.com 
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